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Flagship Investment Projects:
~ From Pipeline to Implementation
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Ukraine's Flagship Projects

« The Government of Ukraine has identified a portfolio of flagship projects to
consolidate the efforts of government, business, and international

partners around the implementation of the largest and most
transformative investment initiatives

 These projects are designhed to accelerate economic recovery,
infrastructure modernization, and private sector investment
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Selection Criteria

@ Project budget exceeding
™  $200 million

Investment readiness at
Pre-Feasibility Study stage
or above

— Realistic implementation

oo timeline

2

Alignment with Ukraine's
strategic priorities
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Flagship Project Selection Process

Phase 11
Short List

Phase I

Long List

54 projects 18 projects

Total budget: Total budget:
$114.9 Bn $64.7 Bn
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Flagship Projects Portfolio by Sector

18 projects | $64.7 billion

Sector Projects Budget, USD bn
Energy 7 $51.0
Industry 2 $2.9
Critical Raw Materials 3 $1.2
IT & Communications 1 $6.0
Transport 2 $3.0

Housing

$0.5




UkraineRecovery
Conference .

25-26 June 2026 - Gdansk, Poland

Energy — 7 projects, $51 Bn

Khmelnytskyi NPP.
Units 3,4 & 5, 6 (4.4 gw)
$22.1 bn

of the dnipro-donetsk basin
$18.3 bn

Smart grids for ukraine
7 4 Modular energy storage systems

@ Unconventional gas deposits
$5.0 bn

storage power plant (1 GW)

@ Construction of kaniv pumped
$2.0 bn

=0

Poltava wind farm
650 MW onshore wind farm
$1.4 bn

Project blue
650 MW CCGT power plant
$1.2 bn

Plakhtiyivka energy complex
460 MW wind + 460 MW solar
+ 200 MWH BESS

$1.1 bn
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Industry & Critical Raw Materials - 7 projects, $4.1 Bn

New EAF & CCM at Kamet Steel low- BGV spherical graphite project

i N
% carbon steel slab g Battery-grade spherical graphite
$1.1 bn $0.4 bn
i Green EAF-based flat steel Float glass plant
ﬂ/u'_ﬂ 1+ Mt low-carbon production || \ & coated glass manufacturing
$1.0 bn $0.3 bn
@ Production of DR-grade pellets et ALGEIET t't_a““_'m Cluster :
Sﬁ Qj F : g Integrated titanium value chain
or DRI steelmaking
$0.2 bn
$0.5 bn

Uranium ore mining expansion
@ 1.5 Mt ore production per year
$0.5 bn
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ITC, Transport & Housing - 4 projects, $9.5 Bn

Al & HPC data center - Ukraine : Western border connectivity
{Sé superpower hub “ program Ppp road corridors to the EU
Up to 500 mw data center capacity $2.6 bn
$6.0 bn
— Social rental housing Lviv airport cluster
|’nn°‘| 52 residential buildings % + 1 regional airport
6,500 families Airport modernization under PPP

$0.5 bn $0.5 bn
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More Investment Opportunities — Invest Guide 3.0

e 377 investment e 347 commercial e 30 investment
opportunities projects funds

Total budget:
$77.2 billion

Required financing

$61.6 billion
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I a S h I ro e Ct S ; ENERGY * HIGHLY FLEXIBLE GENERATION
0 650 MW COMBINED-CYCLE GAS TURBINE POWER MINING AT THE NING AT THE T

BRIEF DESCRIPTION

ng Company. of elect v ant stem sen nto the
Development and construction of a new, highly-efficient Combined Cycle Gas Turbine (CCGT) Project at a the largest uranium mining centers in = ' J "I,r?‘ Ry snd Ty‘.{ i Fii % .L
brownfield DTEK thermal power plant site in Western Ukraine, leveraging existing infrastructure including ty of 1 500 thousand tonnes of uranium pYmE e D“CTU_{‘ T,lc"md J,:: SLI e J‘J,J
permitting, sufficient grid connection capacity, and a strong gas supply position. The project targets providing ENTS IN THE PROJECT, $ MLN S Svaratie procucts Incucng cay

y services), as | as potentially

critical flexible power for Ukraine’s energy system and contribute to ambitious decarbonisation targets

130.0 » well positioned to benefit from a long-term
IGHLIGHTS' ($ MLN) 100.0 100.0 ained power, should such a mechanism be
Location: Burshtyn, lvano-Frankivsk Region, Ukraine PROJECT HIGHLIGHTS' (3 MLN) . .
Products & Capacity: 650 MW of installed capacity up to 180.5 120.0
serving wholesale, balancing, and ancillary services — R 50.0 3STMENTS IN THE PROJECT, $ MLN
ncy  response jon) markets; tar / (~10-15%) O onixuia
market hanisms ‘ Own contribution ) 2 2 479.0
require flexible ge 1203.0 Jdget . 3400
Technological Parameters of the project: Total budget s 2027 2028 2020 2030+
- S pTaca =T . from1203.0 e 406.2 f = i 195.0 178.0
high-effic Y g ine, heat =9 (~90-85%) Required financing
team generat am turbine Required financing = P 1.0
i balance of p The ot ) ype of financing ——
n is being carried out in collaboration with RWE Cost structure Type of financing 00%, Debt & Project Financing 2026 207 2028 2029 2030+
Technolo: Zernational 3 2 ant: 30%
chnology Internationa CAPEX - 84%: Equity financing: ~40% of sbsie
M equ t: 30%, total budget; cHo ‘3
i & on: GU%R,
S bl M e Debt financing: ~60% of APEX: 10%
veist s 38%, other CAPEX: 23% total budget =
LI TN PRI novea Other project costs - 16% _ AR)
) FINANCIAL INDICATORS, $ MLN 2081
L] n prioritises high thermal efficien and [==—————————}
flexibiity to support Ukraine’s EXPECTED FINANCIAL INDICATORS, $ MLN EBITDA
t full (First year at full 2020 2031
IT
Target Market: Project Blus Revenue EBITDA capacity)
tem stability and s on request on request 260.0 =
Project launch period NPV ich petod NPV S
2031
~5 years on request 195.0 L]
Project IRR | Equity IRR DpPP DPP 8 2029 2030 2051
on request on request 9 years

power to

dicators of the company, $ min
PROJECT STAT

est
B Feasibility study

® Land status:

96 319
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Investment Guide
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lecommunications, and technology
ng both the diversity of investment
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ech Company (2025-2026)

60 - before remaining volatile and, as
trading at around $35-40 per share,

with a market capitalisation of
approximately $400-450 million.

itself, this meant raising new capital
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