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NPOZKAHZIH 2YMMETOXHZ
MPOrPAMMA ENIZXYZHZ EMNIXEIPHZEQN kot ZYNETAIPIZMQN 2021

O OWavBpwrikdg Opyaviopog tng lepag Apxlemiokomng ABnvwv ANOITOAH, os cuvepyaoia Kol pe
xpnuatodotnon tou AleBvoucg AvBpwriotikoU Opyaviopou International Orthodox Christian Charities —
IOCC, Oievepyel yla €BSoun ouvexny xpovid TPOYpappa  evioxuong  EMIXELPNOEWV  TIOU
5paoTNPLOTIOLOUVTAL OTOV TIPWTOYEVH] KoL SEUTEPOYEVH TOHEQ LE Swped eOMALOHOU /KoL UTtNPECLWV
KoL gTXElpnpatiky kabodnynon (mentoring). And to 2014 péxpt onuepa 139 emMIXEWPAOELC Kal
cuvetalplopol £xouv AABel Tapaywylko e€OMALOUO oUVOAIKAG aflag mepimou 1,5 ekAToUUUpiwY eUpw
gKouyypovilovtag tnv mopaywylkn toug Stadikaoia, Snuovpywvtag f dtatnpwvtag BEceL epyaciag.
MNapdAAnAa, Ta pEAN 19 aypOTLKWY CUVETALPLOUWY ekatldelTnKavV otnv aodoaAr Staxeipion tpodipwy,
EVW OL LOLOKTATEG 34 UIKPWV ETIXELPNOEWV TOU aypo-SloTpodPLkol TOHEN KOL TWV TIOALTLOTIKWY KOl
SNUOUPYLKWV SPACTNPLOTATWY evioXUONKaV Kol PE EMIXEPNUOTIKA KaBodriynon (mentoring) amd
gunelpa HéEAN — pévropec tou KEMEA (Kévtpo EBehoviwv Mavatlep EANGSOG).

Awaiwpa ouupeToxng oto Mpdypappa €X0UV ETLXELPAOELS TIOU £ival eykateoTnuéveg otn Osooalia,

‘Hnelpo, Makedovia (AvatoAikn-Kevrpikni-Autikr)) kat Opdakn. O umtoPRPLEG ETIXELPNOELG TIPETEL va
Spaotnplomololvtal  kupiwg otoug Ttopelg tg Aypodiatpodng/ Bropnyaviag Tpodipwv Ko

NoAttioTikKWV Kot Anpoupytkwyv Blopnyaviwy (MAB) kal va £€xouv KAeioel 500 SLOXELPLOTIKES XPNOELC, UE

£TACLO0 KUKAO epyaclwv petafy €15.000-€500.000, 0 omolog va TPOEPXETAL OTTOKAELOTIKA aATo TN
SpaoctnplotnTa TG eMXelpnong yla tnv omoia attovvtal evioxuong. Ou eTUAEELUEG SPACTNPLOTNTEG
petamnoinong mapouotaovratl avalutikd otov Mivaka «EmAéElpol KAA Metamoinong» otnv lotooeAida
Tou opyaviopoU (BA. mapakdtw «MAnpodopieg KoL AVOKOWVWOELGY).

H kataAnKtiki nuepopnvia unofoAr g artioswv ival n Kuplakr 20 louviou 2021.

H urnoyndua enyeipnon dvvatar vo AdBel Swped €§omAlopol /KoL UMNPECLWV TILOTOMOINGNG
ouVvoAknG afiag €wg 8.800 supw (mepllapupavouévou OMMA) kal emXEPNHATIKA KaBodriynon
(mentoring). EmA\éfuueg eival omOKAELOTIKA Ol SATAVEG yla TTAPAYWYLKO €€omAlopd KaBwg Kol ylo

niiotonotnoslg Slayeipong motdtntoc kot aoddletag tpodipwy. Aev eivol emAEELUES OL TIPOUNOELEG

g€omAlopol MANPOodOoPLKNG, TEXVIKWV £pywV, pobobdoaiag.

O evbiuadepopevog dvvatar va artnBsi ocuvduvaoctikd £w¢ Kat Svo Samdveg mou adopolv ot
pnxavApato mapaywylkol e€omAlopol Kol umnpeoieg motomoinong kat dev eivat duvato va
oUYXPNUOTOSOTACEL TIG SATIAVEG.

OL SLaywvioTikEG SLadLkacieg ylo TNV emiAoyr) mPounOsuTwV Kal tnv ayopd e€OMALGUOU Kol UTTNPECLWY,
Slevepyolvtal amokAeloTikd amo thv AMNOXTOAH kat otnv mepimtwon s€omAopol adopolv otnv
TipounOeLa anmoKAELOTIKA KaLvoUpyLlou e€OMALOUOU epyootactakng npoghevong Le CE. H mapadoon twv

TPOUNOELWV OTIC EMWPENOVUPEVEG ETILXELPNOELG EeKLVA TO ZeTTéUPBPLo 2021 Kal OAOKANPWVETAL £WE TO
T€Aog tou Mpoypappatog to Maptio 2022.

OL wdelovpevol ToU KATA TtV €vtagn toug oto Mpoypapua £XO0UV CUUTANPWOEL TOUAGXLOTOV SU0
OLOXELPLOTIKEG XPrOEL, UTIOXPEOUVTOL VA OVIAMOSWOOUV TIPOoiOVTA TOUG Ot LOPUHATA KOLVWVLKNG
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nipovolag, pe Atavikn aia ion pe to 10% tng Swpedc mou Ba AdBouv and tnv ANOITOAH/IOCC, evtog £€L
UNVWV amo tnv nuepounvia mapoaAapng.

H Stadikacia urtoBoAn¢ Kat a§LloAdynong Twy OLTHOEWV amoteAeital anod Ta e€Ag otadia:

1. YnoBoAn aitnong
Ot evSladepodpevol uoBAANOUV TNV AlTNON CUMPETOXNG TOUG POVO NAEKTPOVIKA. Me Tthv UTIoBOAN TNG
aitnong amootéAAeTal HOVO €va CUVNUPEVO SLKALOAOYNTIKO, TO OMoio €lval n KATACTOON EVEPYWV
Spaoctnplotitwy tng emxeipnong (KAA) pe mpoodatn ekTUMwon amod tnv LotooeAida tou TAXIS
(www.gsis.gr).

1.1. Tpomnog untofoAng aitnong:

e H AITHZIH ZYMMETOXHZ cupumAnpwvetal NAEKTPOVLKA 1 XElpOypada Kal UTIoypAdETaL Kol
odpayiletal anod To VOULUO EKMPOoWIO. H cupmAnpwaon 0Awv Twv Nediwv TN altnong sivat
UTIOXPEWTLKA Kol amoteAel kputiplo afloAoynong. AEN umdpyouv mpoalpetika media.
Emonualvetal, OtL eival avaykaio n avaAuTikn Teplypodr) twv mpodlaypadwv Tou
emBupuntol efomAlopoy. Tnv aitnon CUPUETOXAG UMOpPEite va thv Katefdaceste amd
oeAiba www.mkoapostoli.gr

e H AITHIH 3YMMETOXHZ kot n KATAITAZH ENEPFQN APAITHPIOTHTQN (KAA) tng
EMXELPNONC QTTOOTEAAOVTAL NAEKTPOVIKA KOl TAUTOXPOVO Kol OTLG SU0 NAEKTPOVIKEG

S1evBlvoselg: t.galdara@mkoapostoli.gr kat e.kiousis@mkoapostoli.gr pe tnv £véelén:
AITHIH-MNPOrPAMMA ENIZXYZHX 2021-2022. MpocoxXN: n aitnon MPEMEL VO AMOCTAAEL amo
TV enionun nAektpovikn SlevBuveon TG EMXElPNONC.

e HumoBoAn aitnong sivat €ykupn, povo eddoov o evdladepodpevoc AaPeL evtog U0 NUEPWV

amnod TNV nuepopnvia utofoAng, andvinon pe Tov aplBpd npwtokoAAov napalapig otnv
NAEKTPOVLIKA Tou SlevBuvor. Z& mepintwon pn cupmAnpwong nediwv n aitnon Oa Aappavel
aplBud mpwtokoAlou, aAld &€ Ba yivetal amodeKth.

1.2. KatoAnKtik nuepounvia untofoAng artnoswv: Ewg kot 20 louviov 2021.

2. AfoAdynon aitnong

2.1. Npwto oTtAd10 a§LoAOYNCNG ALTHOEWV
Ot urtoBaAAGpeveC attnoslg afloAoyolvtal apxLka Bacsl Twv Kpttnplwv Xuppetoxng (MAPAPTHMA A'),
Me Bdaon ta otolxeia ou €xouv KataxwpnBel otnv aitnon umoBoAng.

OL unoyndlot Ba evnuepwvovtal HEow NAEKTPOVIKAC aAAnAoypadiag yla To €av ANpoUV Ta KPLTpLa
ouppetoxng oto MMpdypoppa. Mo TG aAITAOElG Tou TANPoUv OAo. ta Kpltiplo JUMUETOXAC,

TpayHOTOMOLElTaL Lot ouvaélohdoynon pe Bdon ta kputipla mou mopouctalovtal oto «[MAalolo
AtloAoynonc» (MAPAPTHMA B').

2.2. AeUtepO 0TASL0 A§LOAGYNONG UTACEWV
Ou awtioelg afloloyouvral kot Badpoloyouvtal amd opdda efwWTeplkwv oELOAOYNTWV yla AOYoUg
Sladavelag ka apepoAndiog pe ta kpltnpa mou Tmeplypadovtal ota «Kpuripla AELoAdynong»
(NMAPAPTHMA I).

Owurnodndtlol Ba evnuepwvovtal péow NAEKTPoVIKAC aAAnAoypadiag yio ta anoteAéopota aloAdynaong

tou 8eltepou otadiou. Ou emikpatéotepol uTIOPNdLOL EVNUEPWVOVTOL YlA TNV TIPOOKOULON TwV
OTALTOUEVWY SIKOLOAOYNTIKWY, TOL OTIOLA TEKLNPLWVOUV TO OTOLXELA TTOU €XOUV UTIOBAAAEL KOTA TNV
aitnon Toug.
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2.3. Tpito (teAko) otddLo A§LOAOYNONG EMLXELPNOEWV KOL GUVETOLPLONWV
OtumoyrdloL mou £xouv epAceL 0To TPito oTddlo afloAdynong Ba EMIKOWWVYACOUV e LEAN TNG OUASAG
aflohoynong HEow tnAedlaokePng amd tnv £6pa TOUC, HE TETOLO TPOTO TOU va £ival opatég ot
EYKOTOOTAOELG TOUG. Katd to otddlo auto Siwapopdwvetal n teAky Babuoloyia mou €hafav oto
T(PONYOUHEVO OTASLO Kol ETUAEYOVTAL Ol WPEAOULEVEC ETILXELPNOELG.

OLurnoyndtlol Ba evnuepwvovtal HEow NAEKTPOVIKAC aAAnAoypadiag yio ta anoteAéopata aloAoynaong

TOU TPiTOU Kl TEALKOU otadiou.
ErtutAéov, Ta teAka amoteAéoparta Ba avaptnBouv otnv otoageAida tou opyaviopol AMOITOAH.

NAnpodopicg kot avakowwoelg: OL evlladepopevol pmopolv va avalntouv mAnpodopieg otnv
LotooeAida tou opyaviopol AMOITOAH www.mkoapostoli.gr otnv evotnta «H Apdon pag», otnv

umosvotnta «Mpoypdppoto» pe tov Titho «Mpdypappa Evioxuong Emixelprioewvy». 3tnv idla evotnta
UTTAPXEL OXETIKN evNUEPWON avadopKa He TNV enefepyacia AsSopevwv Mpoowrikou Xapaktipa Héoo
oto TAaiclwo tou MNPoypAUUOTOG. O Opyaviopog Slatnpel to SIKALWUO VO TPOTOTOLEL KoL va
OVaTPOCAPUOLEL TN OXETIKA EvNuépwon, OTOTE Kpivel auTd avaykaio, evw ol ekdotote alayég tiBevral
o€ oYU amo TV avaptnon ouTwyv otov Lototono www.mkoapostoli.gr . Ma to Adyo auto Ba mpémel va

eAEYXETE TNV LOTOOEAISO HAG OUXVA, YL VO EVAUEPWVECSDE yla TNV TpEXouoa Kal Loxvouoa AnAwon
Mpootaociog Npoowrnikwv Aedopévwy. Otav Sivete e tnv aitnor oag otov Opyaviopo Ta oTtolyeia Tpitwy
TIPOCWTIWY, Ba TPEMEL VAL EVNLEPWVETE TA TPACWTIA QLUTA YLA TN YVWOTOTOLNOoN TWV OTOLXELWV TOUC OToV
Opyaviopod Kol vo Toug é€xete mapanépel otnv mapoloa svnuépwaon tou Opyaviopou, Tou eivot
avaptnuévn oto www.mkoapostoli.gr.

O levikog AteuBuvtrig

Kwvotavtivog Anutoag
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NAPAPTHMA A’. KPITHPIA 2YMMETOXHZ

Ot umtoPridpLot TIPEMEL VAL LKAVOTIOLOUV T TIOPOKATW KPLTHPLA TIPOKELEVOU VA €lval €yKupn N CUMUETOXN
TOUC. X TepinmTwon 1ou dev KAAUTITETAL £0TW KAl £va OO QUTA N AiTNoN AMOPPIUITTETAL KATA TO TTPWTO
otadLo afloAoynong.

1. Nopwn popdn:
OL evlladepopevol, TPETEL va elval eykateatnuévol (€6pa kal mapaywyn) otn Oecoalia, Hrelpo,
Makedovia (AvatoAkr-Kevipiki-Autik) kat Opdakn Kol avaAoya HE TNV  EMOYYEAUOTIKN
Spaotnpotnta (mou BePfawwvetal amod tov SnAwbévta Kwdiko dpaotnplotnTag-KAA), va €Xouv pia
oo TG KATWOL VOULIKEG popdEG OVAAOYQ LIE TOV TTAPAYWYIKO TOUEQ OTOV OTIOLO OVHKOUV:
o [lpwrtoyevicTopgacg (KOALEPYELEC): SIKOLWUA CUUUETOXAC £XOUV LOVO oL TuveTtatplopoi/KOINZEM.

e Atgutepoyevng Topfag (emefepyaaia Kol HeTamoinon): Sikalwpa GUPETOXNG €xouv ot urtordlot

LE TIC aKOAOUBEG VOUIKEG HopPEG: ZuveTalpLlopnoc, ATopkn Emyelpnon, Avwvupun Etatpia, Etatpia
Meploplopévng EuBUvng, OuoppuBun Etatpla, Etepoppubun Etatpia, I.K.E., Owkoteyvia.
OL Owkoteyvieg dev amatteital va £€xouv SnAwaetl KAA petamoinong, aAAd va Spootnplomolouvral
OTOUG TOUE(G Tou Mpoypaupatog. EmutAéoy, mepAapBAvovTaL LEUOVWHEVOL OYPOTES TTOU O.OKOUV
KOl LETATOLNTIKY SpaoTnplotnTa.

o Mn emAEEUEC VOULKEG HOPdEC: Asv £XOUV SIKAlWHA UTIOBOANG ETILXELPHOELS LE OULYWE EUTIOPLKN

Spactnplotnta, kabe popdng OSNUOCLO-ONUOTIKA EeTXEipnon, SpUHATA, ETUXELPFOELC TOU
€UpPUTEPOU ONUOGCIOU TOMEQ KOl EMIXELPROEL TUToUu franchising, pHepoOvVwUEVOL aypOTEG TOU
S5pacTNPLOTIOLOUVTAL ATIOKAELOTIKA OTNV TIPWTOYEVI TTAPAYWYN KAl OXL OTh UeTamnoinon.

2. EtRowog KUKAOG epyaciwv: petafd 15.000€ - 500.000€.

3. ‘Evapén eMXEPNUATIKAG SpactnpLotnTag: SIKALWUO CUUUETOXNG €XOUV OANMOKAELOTIKA UPLOTAUEVES
ETIYELPNOELC UE TOUAAXLOTO SU0 KAELOUEVECG SLOXELPLOTIKEC XPIOELG.

4. Napaywywkn Asttoupyia: TOUAAGXLOTOV VOGS £TOUC (SNA. va UTTAPYEL TTOPOYWYN YL TN L0 TOUAGXLOTOV
€K TWV SUO SLOYELPLOTIKWY XPHOEWV).

5. Emyepnpatiky Spaoctnpotnta: OL  8LoKTATEG/UETOXOL/UEAN/ETAlpOL TWV  ETUXELPAOEWY KOl
CUVETOLPLOUWYV TIPETIEL VA £XOUV WG QTMOKAELOTIKN ETXELPNHUATIKY SpaoTnpldTNTA QUTH YLa TV onoia
attouvtal evioxuong. H CUUUETOXT TOUG OTO ETALPLKO OXALA VA AOTEAEL TNV KUPLA amaoXOAnon Toug
kot 6 Suvatal va eivat I6pUpata/Opyavwoslg.

6. ErmtAe§iuotnta attoUpeVoU eEOMALOLOU: TO aitnua evioxuong mpEMelL vo adopd OMOKAELOTIKA OF:

i. MapaywywKo eEOMALOMO OXETLKO WE TN Asttoupyia TG emiyeipnong (m.x. amokAeiovtal AslToupyLkd
£€06a, ploOobooio, apolPec Tpltwv ywa mapoxn umnpeowv, KAm). Ou umoyndlol mou
6paoTNPLOTIOLOUVTAL OTOV TPWTOYEVH TopEa Suvatal va artnBolv KOAALEPYNTLKO €EOTALOUO.
IXETIKA HME TOV KAAALEPYNTIKO €EOTALOMO, Ba TMPEMEL VA TEKUNPLWVETOL N OKOTLUOTNTO TNG
OIOKTNGONG TOU KOl va £ival TPOooapUOoEVOC O0TO MEYEDOC KAl TIG AELTOUPYIKEG QVAYKEG TNG
EKUETAAAEUONG.

ii. unnpeoieg motonoinong (m.x. ISO 9001, ISO 22000). Em\é€ueg Samaveg amoteAouv n apolpn
cuppoulou kot n apolpn tou ¢popéa miotomnoinonc.

7. ®opoloyikny Kal acPAALOTIK evnUePOTNTA: O UuToPndlog TPEMeL va sival Ppopoloyikd Kat
0oaALOTIKA EVAUEPOG ) Vo €XEL evtaxBei og Stakavoviopo/ pubuion.

8. Eyypada tekpnpiwong: Ot urtoPridlot umtoBarlouv apxlkd HE TNV aitnon toug Hovo to £yypado
«Katdotaon evepywv Spaotnplotitwyv tng emxeipnong (KAA)», To Omolo €KTUMWVOUV Ao TNV
LotooeAida tou TAXIS (www.gsis.gr). Edooov oL attrioelg aflohoynbouv Betikd katd to SeUtepo
otadlo aflohoynong, oL urtoPrdLloL EVNUEPWVOVTAL YLO VO UTTOBAAAOUV TOL AOLTTA EVTUTIA TEKUNPLWONC,
OTWG aUTA avaptwvtal oto «MNpdypaupa Evioxuong Emyelprioewv» (BA. MpookAnon «MAnpodopleg



KoL AVOKOLVWOELG»). ZNUELWVETAL, OTL 0€ epimTwon mou dev eivat Suvatn n umtofoAr] Twv INToUUEVWY

gyypadwv n n urmtoPfoln Toug ival eAMTAG, N aitnon anoppintetal.

MAPAPTHMA B’. NAAIZIO AZIONOIMHZHZ

Eddoov mAnpouvtal ta «Kpitipla AfloAdynong» (Mapdaptnua A’), KATA TO MTPWTO o0TASL0 a€LOAGYNONG TNG

aitnong, afloAoyouvTal 0T CUVEXELD TO TIAPOKATW KPLTHPLAL:

1.
2.

3.
4.

10.

11.

12.

13.

Nowdtnta aitnong: aflohoyeital BeTKA N TANPOTNTA TWV EPLYPADWV KaL N ALTLOAGYNnon.

Etiolog KUkAog Epyaotwv: afloloyeital BeTikd o xapunAog KUKAOG epyaciwy, Sivovtag
T(POTEPALOTNTA O€ TIOAU ULKPEG ETUXELPHOELC.

PuBpo¢ avantuéng (compound rate): afloloyeital BeTikd 0 auénTikog puBUOC avamTuéng.

‘ESpa 0€ AMOMOKPUOEVN MEPLOXN: afloAoyolvTal BeTIKA oL mapapeBOpLeEG TTEPLOXEG ) TIEPLOXES
HOKPLA artd HEyAAQ 00TLKA KEVTPA e SUOKOAN TpocPaon.

AplOUOG LeEAWV Kot EPYAlOHEVWV: VL0 ETILXELPNOELG afloAoyouvTal OeTIKA 0 aplBuog epyalopevwy,
n mpoPAsPn dSnuoupyiag véwv BEcswv epyaociag i Statripnon upLoTapévwy BEcswy, EVW yLo
OUVETALPLOUOUG 0 aplBpoc Twv PEAWV.

Eidog npoidvtog Kkat KaAAEpyelag: evBappUvetal Kat aflodoyeital N SLadpopeTkOTNTA TWV
MpoLOVIWY PeTaly Twv untoPndiwv (dnAadn, eival emBupunTto va emhexBoUV EMXELPAOELG PE
Sladopetika mpoiovta, avaioya pe To €i60¢ Kal Tov aplOpd Twv AapBaVOUEVWY ALTHOEWVY), KABwWC
Kol N KaAALEpYELa TOTUKNG TIOLKIALaG/ el&LK KaAALEpyELQL.

‘Yrapén ocuvaderag petalt attolpevou €0MALOUOU KAl UTIOHPXOUCWV SpaoTNPLOTHTWY Kall
unoSopwv: afloloyeital Betika.

Anpoupyia VEQG YPOAHMG TTAPAYWYNG I VEOU TIpolovtog: afloloyeital BeTikd.

Edappoyn enyelpnuatikol oxediov r/kal BEoTLoN OTOXWV LLE TPOCSOKWUEVA TTOCOTLKOTIOLNLEVA
anoteAéopata Kol SuvatotnTa enitevéng autwy: aflohoyeitat BeTikd.

E€umnp£tnon Savelakwv UNOXPEWOEWV: afloAoyeital BeTika n xapnAn daveloddtnon n n anouoio
Sdaveiou.

‘Yrapén niotononpévwv napaywyltkwy dtadikacwwv (r.x. HACCP, ISO, BIO, NOMN), BpaBeiwv kat
npayuatonolBelowy enevlluoewv: aflohoyolvtal BETIKA.

Nponyoupevn evioxuon amo to 5lo mpoypappa r} AAAEG emLyopnyNOELG: aLoOAOYOUVTOL OPVNTIKA
(attnon povo yla mentoring yla mponyoupevous weeloUuevouc aglodoyeital BeTikad).

Ekkpepn O€épata npémnel va €xouv eTAUBEL pLv TNV uTtoBoAn TNG aitnong (M. EYKATAOTACEWY,
adelodotroewv, KAT): afloAoyouvtal apvnTLKA.

NAPAPTHMA I’. KPITHPIA AZIONOlHzHZ

Katd to Seutepo otadlo afloAoynong oteAéxn tou Opyaviopol AMOITOAH, kabwg kat séwtepikol
£UMELPOL CUVEPYATEG BaOpoloyouyv Ta mapakdtw Kpttipla afloAoynong (kAipoka 1-5):

NouswnNe

ISlaitepo mpoidy Kal Kavotouia.

KEpdn/{nuieg emi tou KUKAOU EPYACLWV.

Eruyelpnuatikn opada (yvwoelg, epunelpia, cuvBeon opadag).

AfLoAoynon unapxouvowyv UTIoSowV Kat e€omAlopol/ mpaypatomnolnBeioeg enevdUoELC.

Epmoptkég duvatotnteg kat B€on Mpoiovtwy otnv ayopd.

JUMPBOAN TOU VEOU £EOTALOMOU OTNV TIOLOTLKH avaBAaBuLon Twy mpoiloviwvy.

JupPoAn Tou vEou efomAlopoU otnv Tpowdnon Twv Tpoioviwy (r.X. BeAtiwon cuokeuaociog -
marketing).

JupPoAn Tou véou efomAlopol oTnV aUEnon SUVAULKOTNTACG TAPAYWYNE KAl 0TV aVAITuén Tng

emnuyeipnonc.



