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©EMA: 1o Etrioto Zuvébpro “Digital Enterprise Transformation”: «Wneptakog
Meraoxnuatiouds: Movadpopos avanruéng kat §650u amo Tig EMNTWOELS
¢ navénuioc»

1. Zag evnuepwvoupe Ot tnv Tpitn 1 kaL tnv Terdptn 2 louviov Ba npayupatonownOei
wndraka to 1o Etriolo Zuvédpio “Digital Enterprise Transformation ”.

2. To Zuvébplo nmpaypatonotieitat und v atyiba touv Yroupyeiou Wndrakrg AlakuBépvnong kai Tnv
vnootrplén Beopikwy kat enayyeApatikwy Qopéwv 6rmwg tou EBvikov Kévipou Tekpunpiwong kat
HAektpovikoU Neplexopévou (EKT), tou Zuvbéopou Emyeipricewv NMAnpodopikic Kot EmKowwviwy
EAAGSag (ZENE), Tou Opyaviopot Avolxtwv Texvohoyiwv — EEAAAK kat tou Zuvbéopou Emuxelpioewy
Kawotopwv Edpappoywv EANGSo¢ (ZEKEE).

Ot TOME(G KaL 0L BEpATOAOYIKEG KATEUOUVOELG

OL «kUpleg Oepatoloyikég kateuBuvoel tou  Juvedpiov  Wnduakol  Emyslpnuatikov
Metaoxnpatiopov — Digital Enterprise Transformation enikevtpwvovtat otoug we €61 TOUE(S:

1. HWndaxn QpudTnTa Emiyxepicewy kot Opyavicpav yia tov Wnelaké MetaoXnHotiops:
Nwg kaBopiletal n «Wnoiakrh Qpuuotnta» twv Emyelpioswv kaL twv Opyaviopwyv mou
oxedlalouvv tov Wnoiakd Metaoxnuatiopd toug. Mot gival ta npwra Kat ta akdAouvba
BApata Twv Epywv Kot Twv oxediwv Wnorakol Metaoxnuatiopo.

2. Ou Baowkoi afoveg yia emutuxnpéva épya Wnorakod Metaoxnuanocpol: Mool gival ol
npwrapxkoi afoveg tou Wnolakol Metaoxnuatiopol Koi TWE mpoetoludalovial oL
Enelprioetg, ot ®opeig kat oL OpyavioHol yla Ta EmOpeva Kot HEYOAUTEP BAUOTA TOU
Wnorakoh Metaoxnpatiopod.

3. Ot Wndraxéc NpokAnoerg kar EAAnvikéc Emyxewpricel otnv Emoxd tov Wndrakov
Meraoxnuatiopou: Inpavrkoi ICT Managers Enxewpricewv kat Qopéwv kataypddouv Kot
nepypddouvv TG oTpatnyikés, Tg Swadikaocieg kat T peBoSoloyieg mou uvAomololv
npokelpevoy Emuxepnoelg katr Qopeig, péoa and tov Pndlakd HETACXNHATIONS, va
NEPACOUV O £Va VEO QVTAYWVLOTIKO Kal oUVBETO MepLBEANOV.

4. Nwg o Wnduakég Texvoloyieg kar unnpecie¢ TNE/ICT aAAGiovv TG EmiXELpNUOTIKES
Itpatnyikég: Nwg ot Wnowakég Texvoloyie¢ aMAdalouv T KAQOLKEC ETUXELPNMATIKES
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ITPATNYLIKEC ME TEAKO OTOYXO TNV Loxuporoinan tng Béang Emyepricewv kat Qopewv. Moteg
givat ot Suvatdtnte twv Wndrakwv Texvohoyuwv otov KAaotko topéa twv TNE/ICT, aAAd kot
Twv unnpeowy loT, 5G, Cyber Security oTi§ véeg ZTpaTnyIKES.

5. OLemyelpnuatikég petaBoléc Adyw tov Wndrakov Metaoxnpatiopol: OAa alalouvv kat
oAa petaoxnuatifovrar otig Eruxepiioelg and tnv cuvépyela NAnpodopikng kat Wndakwv
Erkowvwviwv. Ot paySaieg petaforég otn Asttoupyia Eruyelpioewv Kat tn cupneptdbopd twv
KatavoAwtwy péoa artd VEEG PndLakeg EPapuUoyES.

To Zuvédplo Wnorakol Emepnpatikol Metaoxnuatiopol — Digital Enterprise Transformation 6a
oAokANpwBEL pe KataAnktikéS Zulntoelg «ITpoyyulAng Tpamélng» kot ot S0o nuEPEG TG
Siefaywyii¢ tou, 6mou Ba katateBolv TPOTACELS yla TV avaykadtnta tou Wndrakov
Metaoynpotiopol. Oa kKAnBovv va 6X0ALooUV TOALTIKOL, UTINPECLaKOL, BETKOL TTAPAYOVTES, OTIWE
kat upnAoBadua otehéxn and Qopeic kat Etatpeieg NMANPodopkig Ko TRAEMKOWVWVLWV.

To npdypappa Touv Suvedpiou eivan To €€Nc:

Tpitn 1 louviov 2021

09:30 - 09:45: Wnduakr NpooéAeuan

09:45 — 10:00: ‘Evapén Epyacwwv A" Huépag — Xalpetiopot

10:00 - 11:00: O Wndrakég Texvoloyieg, n anhovotevuon twv Swadikaciwv kat ot aAhayés ota
ETILXELPNMUATLKA LOVTEAT ‘

11:00 - 12:00: Wndtakec MeTaoxnHaTIioHOC Kot oL 08nyieg tpog «vautihopévoudy. Tutponyeitat
KO(L TL EMETAL QUTAG TNG OUVOETNG MPOoTIaBeLac;

12:00 - 12:30: Digital Break — Entioken otnv Wnoraxn ExBeon

12:30 - 13:30: Kpiowa Pndraxd «epyodeio», anapaitnta yia tov Emixetpnuatiko Wnolako
Metaoxnuatiopd (A’ pépog) )

13:30 - 14:30: Kpiowa Pndraxd «epyoleia», anapaitnra yia tov Emysipnpuatikd Wnolako
Metaoxnpatiopo (B’ pépog)

14:30 - 15:00: Digital Break — Entioken otnv Wnoéraxkn EkOeon

15:00 — 16:00: zulfitnon LTpoyyuAng Tpamélng: ZTpatnyikéc Wndakod MeTaoxnuatiopol yia
Eruyxetpnoelg kaw Opyaviopolc (Metéyouv avwtata oteAéxn noAttkol, kuBepvntikoi kat Jeoutkol
napayovtes)

Teraptn 2 lovviou 2021

09:30 - 09:45: Wnowakn NpooéAevon

09:45 — 10:00: Evapén Epyaociwv B’ Huépag — Xaipetiopol

10:00 - 11:00: H Yndrakn wpudTnTa Kai n emtuyic tov Wndrakol Metaoxnpatiopol oe
Enwelproelg ko Opyaviopoug (A’ pépoc)

11:00 - 12:00: H Yndrakn wppdtnTa Kat n emruxia tov ¥ndLakol MetaoynUatiopol o
Emixelpnoeig kaw Opyaviopoug (B’ pépoc)

12:00 — 12:30: Digital Break — Enioken otnv Wnduaxn EkOgon

12:30 - 13:30: A§lontoinon unoSopwv kat PndLakwv vntnpeowwv Cloud, 5G, Al kat loT og meptBdAiov
Wndrakot Metaoxnuatiopou (A’ pépoc)

13:30 - 14:30: Aftontoinon unoSopwv Kat Yndrakwv unnpecwwv Cloud, 5G, Al kat loT og neplBdAiov
Wnorakou Metaoxnuatiopol (B’ uépog)

14:30 - 15:00: Digital Break — Entiokedn otnv Wnoiaxr ExBeon

15:00 - 16:00: KataAnktikn Zulfitnon ZtpoyyuAng Tpamélng: Ztov «povédpopo» tou Wndiakol

Ppaykoudn 11 & AA. Méviov 101 64, KaAAiBéa ABijva, e-mail : dir_elyp@mindigital.gr



METaoxnHaToHoU Ttotol eivat ot «leaders», tou Ba 08nyricouv TNV Kowwvia, KaL TNV OLKOVOuia
otov 8Uokoho autdv Spodpo; (Metéxouv moAtikoi, KuBepvnTikoi, avwTata OTEAEXN EMIXELPHICEWVY KAl
Jeouol napdyovreg)

Xprioweg mAnpodopieg yia to Zuvédpro:

Huepopunvia: Tpitn 1 kot Tetdptn 2 louviou 2021 ko wpa 09:45 — 16:00
Eyypadr: EAe0Oeprn ouppetoxn (Swpedv ) xwpic Tnv kataPoAr) CURHETOXIG.
Anapaitntn n NAEKTPOVIKA. SAAWGT CUUNETOXIG OTO site:
https://enterprisetransformation.gr,

Zroieia Emkowwviag: 2104225585, 2104225520, info@teamworks.gr.

Zr¢ ZUPMETEXOUOEC KAt ZUMMeTEXOVTEG Ba 50000V Kat BePalwoelg tapakoAouBnong yia kade
uépa Eexwpiotd kan epéoov £xouv napaxkoAovdroel to 80% tou Zuvedpiou tng kdOe nuépac.

NapakaAoUPE va EVAUEPWOETE OXETIKA TIG/TOUG UNAAAAAOUC TG YNPESIaG 0ag Kat ELBIKOTEPA TOU
kAaSou NMAnpodopikig, Twv Wnorakwv Emkowwviwy kot Yrnpeolwv, Toug Popeig nov enomtevete
ko T EW8ikég Ynnpeoieg ExeSiaopot — Epappoyrig Npoypappdtwy K.d., TPoKeLUévou va napaoxedel
n Suvatétnta noapakoAolOneong tou Iuvedpiou and toug umaAAfAoug. Ou Stopyavwtég Tou
Suvebpiou Ba napdoyouv BeBaiwon NapakoAouOnong yia tn pia fi Ko TG 500 NUEPES TWV EPYATLWV
Tou Zuvebpiou, oe 6o0ug Anuooioug YriaArhoug Ba napakoloubricouv To 80% TWV EPYACLIV UE
Bdon tov xpoévou ewo6bou kal e§68ou otnv Pnduakiy mAardépua cvppetoxnis. H BeBaiwon
NapakoAouBnong sivat anapaitntn ywa va Sikatodoyndei n napoyr adeiag and v Yanpeoia.

H Npoiotapévn g A/vong

A. MooV

Nivakac AoSexTWV

1. BouAn twv EAAfVWV
2. Ynoupyela
A/voelg Aowkntikov kat NAnpodopikrg
3. levikég & EW61kEG Mpapparteieg
B/voerg AokntikoU kal NMAnpodoptknc
4, Nepidépeleg
. B/voeig AokntikoU kot MANRpodopLkAg
5. Arntokevipwuéveg Neplpépeleg
A/voeig Aowkntiko( kat NMANPodopLKAG
6. AfpoL
A/voeig AoiknTikol kat NMAnpodopLkrg
7. Aveldptnteg ApxEg
8. Ewbikég Yninpeoieg IxeSiacpuov — Edbappoyng Npoypappdtwy (secretary.madc@mdec.gr)
9. Kowwvia tng NAnpodopiag A.E (info@ktpae.gr)
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Kowomnoinon:

Mpadeio. k. NpwbBunoupyou primeminister@primeminster.gr

Ecwtepiki Siavoun :
1. Mpadeio kouv Ynoupyou

sec@mindigital.gr

2. Mpadeio kwv Younouvpywv
deputyministersecretary@mindigital.gr

deputyminister@mindigital.gr

3. lpadeia Mrevikwy Mpoppatéwy
gett@mindigital.gr

en-gramm@gsis.gr

gen-gramm@mindigital.gr

®paykoudn 11 & AA. NMévrou 101 64, KaAhiBéa ABriva, e-mail : dir_elyp@mindigital.gr



